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Park Planning

The City of San Marcos (City) strives to be a destination for tourism
and, more importantly, home to 50,000 + residents. Dealing with
intense use and limited budget, the San Marcos Parks and Recreation
Department has embarked on creating a plan that establishes the
framework for a long‐term, successful park system.
The City of San Marcos parks and open space system will consist of
parks, natural areas, and linear greenways that foster community
gatherings, provide opportunities for active and passive recreation
for area residents, and preserve significant natural and cultural
resources. Accordingly, this document has been developed to reflect
these values, and follows the Texas Parks and Wildlife Department
(TPWD) guidelines for a locally prepared master plan; which would
make the city eligible for future grant funding for parks, if pursued.
The planning horizon is ten years, and covers the period from 2010 to
2020.

Public Involvement Process
Paramount to the success of the park system is the support and
guidance of the public it serves. The San Marcos Parks, Recreation
and Open Space Master Plan (Master Plan) process provided multiple
opportunities for citizens to voice likes, dislikes, and general
thoughts. All questions were developed to gauge user opinion as to
the state of the current park system, as well as solicit a citizen’s vision
for the future.
The methods used to gather public input included park user surveys
(intercept, mail out and special events), stakeholder interviews, and
community meetings.

Plan Development Process
This master plan for parks and open space was prepared by an independent
consultant in cooperation with the Community Services Department‐Park and
Recreation. The approach follows guidelines identified in the TPWD Parks and
Open Space Master Plan Guidelines, the National Recreation and Park Association
(NRPA) recommendations for park acreage, and industry best practices. Major
steps in the planning process included:
1. preparation of an inventory of existing facilities;
2. identification of city goals and objectives;
3. establishment of park standards;
4. community and stakeholder involvement;
5. development of an overall needs assessment; and
6. development of a prioritization and implementation strategy for identified
needs.
Through interviews with elected officials, city personnel/boards, and key
organization (stakeholders), the project team was able to develop a list of goals
and objectives that establish the framework by which the Plan will operate. The
goals were derived from major policy issues that were repeated through our
various, individual discussions with stakeholders.

2010 Prioritization of Needs:
1. Trails (connections to existing trails and rivers/creeks)
2. Acquisition of Parkland and development of facilities in the
southwest quadrant of the city.
3. Acquisition of Parkland and development of facilities East of I‐35
4. Athletic Fields west of I‐35
5. Community Park development west of I‐35 and near downtown
6. Passive Park development along San Marcos River and Blanco
River
7. Increased Staffing and budget for increased facilities
8. Development of recreational/activity centers (small) and cultural
arts center

Vision
Create a unified parks and recreation system that serves the entire San Marcos community,
supports tourism efforts and remains a good steward to the River and surrounding
environment.
Goals
1. Funding – allocate adequate funding for the long‐term benefit of the park system.
2. Maintenance – establish a set of department standards by which maintenance practices
adhere to.
3. Safety – maintain parks for the health, safety, and welfare of the public.
4. Programming – offer a variety of recreational and cultural City programs for public use
5. Sustainability – plan for the long‐term health of the park and recreation system.
6. Environmental – sensitivity to natural areas, waterways, habitat and the aquifer
recharge zone.
7. Tourism – promote recreational and cultural tourism through the development of
regional facilities.
8. Connectivity – interconnected system of parks, trails and greenbelts throughout the San
Marcos ETJ.
9. Parkland Dedication – revise/update the current Parkland Dedication ordinance to
reflect changing trends in San Marcos development/expansion.
10. University –create a plan that can be implemented over time with the
coordination/cooperation of Texas State University.

Trail Connections

Trails
As one of the top priorities of the parks plan, the City should work to establish a
complete trail network rather than implementing it in bits and pieces.
Coordination with other City departments and public agencies will be critical in
providing a network that is useable throughout the ETJ. The combination of this
plan and the transportation master plan for the City merely provides the general
framework of a network concept. There is far greater detail that needs to be
studied on individual projects to understand limits, feasibility and timing.
Trail material will need to be determined on a case‐by‐case basis depending on
soils, function, location and other variables. This plan serves to identify corridors so
that as the City develops there is an understanding of connectivity and shared use.

Sports Tourism

SMAYSO Tournaments
September 2011- May 2012
On behalf of the City of San Marcos, SMAYSO hosted 6 major tournaments
and 2 In House Recreational Soccer Tournaments this past seasonal year.
This amounted to bringing around 287 teams (4592 players) with
approximately 11,800 guests to San Marcos to play some 526 games.
Throughout these tournaments the quality of the facilities, concessions, and
the San Marcos area were constantly being complimented. Many parents
and coaches commented on the cleanliness of our facilities, and the ease of
access to our complex. The board members of STYSA, the governing
organization for youth soccer from Temple south and El Paso to the eastern
border (Houston, San Antonio, Austin, and points in between), expressed
their frustration over having to play many of their tournaments at other
locations such as Houston or Beaumont. They told us that there was no
other host site that could accommodate the tournaments with such
professionalism, hospitality, and field quality. Many expressed that if they
could, EVERY tournament would be held at 5 mile Dam Complex.

y San Marcos Youth Baseball/Softball Association

hosted 12 tournaments with 600 plus teams
participating.
y The current size and number of fields limited the size
and divisions in each tournament.
y Lots of compliments on the playing condition of the
fields, even though the complex is 25 plus years old.
y In 2013, a new fastpitch softball complex will open at
the City of San Marcos Gary Sports Complex.

San Marcos is in a position to capitalize on its growth, and provide
residents and visitors a comprehensive experience through a
coordinated parks system. This document provides a comprehensive
view of the parks system as it exists and lays the foundation for future
development. San Marcos will achieve success with a mix of regional
facilities for tournaments, neighborhood parks for day‐to‐day use,
and green space for interacting with the environment. These facilities
will provide local citizens the resources they need to maintain a
healthy lifestyle, while attracting people from around the region and
state.

