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deadline.

City of San Marcos
HUMAN SERVICES FUNDING APPLICATION
Fiscal Year 2022

Name of Agency/Organization:
Address:

Hays County Women s Center, Inc. d.b.a. Hays-Caldwell Women s
Center

PO Box 234

City, State & Zip:

San Marcos, TX 78667

Contact Person:

Holly Cunningham-Kizer

E-Mail Address:

H

Phone:

@hcwc.org

Title:
Website:

512-396-3404 ext. 260

Program Title:

Director of Community
Partnerships

www.hcwc.org
Fax:

512-353-2018

Marla Johnson Transitional Housing Program

Amount of Funds Requested:
Status: (check one)

$150,371
Existing Program

Program Expansion

X New Program

Although HCWC has provided services in San Marcos to victims of abuse for 43 years, the Transitional
Housing program is a new one. HCWC conducted a community needs assessment and feasibility study in
2016, prior to beginning the campaign. HCWC s dedicated Board of Directors, staff, and volunteers have
been planning and preparing for this much needed and critically important transitional housing project for
San Marcos residents experiencing family violence and abuse.
Briefly describe the program proposed for funding and the services it provides:
HCWC is currently building 18 units of transitional housing on its campus in San Marcos to provide safe,
affordable housing for victims and their children fleeing violent homes. Transitional housing will bridge
the gap between a 30-day stay in our family violence shelter and permanent housing, by providing up to
18 months of safe, affordable housing in our transitional housing complex. Additionally, we will be
providing access to on-site Early Head Start through our partnership with Community Action, Inc. The
proposed request includes funding for a portion of the salaries for the Program Director who will oversee
and direct the transitional housing program and the Case Manager who will work closely with program
participants and their children. The req
court, and playground fencing at the complex.

Describe who will benefit from this program and how:
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San Marcos residents and their children who are homeless because of family violence will benefit from the
transitional housing program.
The McCoy Family Shelter, which was completed in 2009, provides a safe, emergency housing solution.
The shelter has the capacity to house up to ten families at a time for short term stays, but the waiting lists
for Section 8 Vouchers and placement into government subsidized housing can be as long as 3 years.
HCWC hopes to bridge the gap between a 30 day stay in the McCoy Family Shelter and a permanent
home by building transitional housing. The facility, already under construction and slated to be completed
in December of this year, will consist of an 18-unit Transitional Housing complex built on our existing
campus in San Marcos. The playground and sport-court are integral parts of the transitional housing
project, especially for our youngest residents who are unable to safely utilize public and/or community
playgrounds and basketball courts due to safety concerns. A safe place to play for young victims of family
violence is a critical component of this project.
The two greatest barriers to victims of family violence trying to leave a violent home are lack of affordable
housing and lack of affordable, quality childcare. There are virtually no affordable options for these
families and the reality is that their children are growing up in violent homes during their most formative
years. The Adverse Childhood Experiences Study states that the life expectancy of a child experiencing
continued trauma is cut short by 20 years. To address these barriers, our program includes Early Head
Start classrooms to give the children excellent childcare and early education. Residents will also be able to
access our exemplary counseling and advocacy services, including counseling for their children, as well as
job training, education planning, budgeting workshops, and other critical services. Our goal is to provide
victims of abuse a supportive community, education, and affordable rent for 12-18 months as they
execute a plan for creating a safe, permanent home and live independently in the community.
We hope to provide victims with valuable time and a safe, stable environment that will allow them to
move forward with their lives. Transitional housing has been proven to be successful in allowing victims to
improve their quality of life and that of their children.
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HUMAN SERVICES FUNDING QUESTIONNAIRE
FY 2022

The Board strongly requests that all answers be typed.
Responses should not exceed 75 words per question.
PLEASE COMPLETE ALL QUESTIONS.
1.

What is the agency s

mission?

The purpose of HCWC is to create an environment where violence and abuse are not tolerated in the
communities we serve. The Center will provide education, violence prevention services, and crisis
intervention to victims of family violence, dating violence, sexual assault, and child abuse. We will seek
the support and resources necessary to achieve this mission.
2.

Regarding the program for which funding is being requested, what evidence suggests this
program is needed in San Marcos or nearby?

The two greatest barriers to victims of family violence trying to leave a violent home are lack of
affordable housing and lack of affordable childcare. In addition to longer-term, safe housing, our program
also includes Early Head Start classrooms to provide our youngest program participants access to highquality, full-day, childcare. Residents will also be able to access our exemplary counseling and advocacy
services, including job training, education planning, budgeting workshops, and other critical services.
3. What specific, measurable outcomes or results do you hope to achieve with this program?
Our goal is to provide participants support and education for 12-18 months as they execute a plan for
creating a safe, permanent home and live independently in the community. Specific metrics will include
number of program participants, number who participate in supportive services, and the number of
from the program and move into safe, secure, permanent housing. HCWC will
also measure other indicators of success s
reased risk from violence,
increased knowledge of resources available, and their overall satisfaction with the services received.
4. How will you measure results throughout the year?
Staff record all services provided via a detailed service log. Our Data Coordinator inputs the services into
our secure database. HCWC clients are also given an opportunity to provide anonymous feedback about
what services have been most helpful, what has not been helpful, and what additional programs or
services they d like to see available at HCWC. Monthly, reports are compiled and reviewed by Leadership
to ensure the accuracy of the data. Quarterly, performance and outcomes reports are compiled,
reviewed to ensure project goals are being met, and submitted to funders as applicable.
5.

Please answer the following questions if funding is requested for staff:

a. List the title of each position for which funding is requested, how many hours per week will be spent
on this program vs other programs, and the activities associated with each position.

1. Transitional Housing Program Director
40+ hours worked per week
Activities/responsibilities include but are not limited to:

Day to day management/coordination of all transitional housing activities
Direct the program, staffing, budget, and facilities at the Marla Johnson Family Housing Complex
Oversee all program intakes and other client-related records
Provide leadership for the Transitional Housing Team including hiring, training, supervising all
personnel including interns
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2. Transitional Housing Case Manager
40-hours worked per week
Activities/responsibilities include but are not limited to:
Provide essential services such as crisis intervention, advocacy, and ongoing case management to assist
program participants in meeting their goals.
b. If staff funding requests can only be partially funded, how will you supplement the funding to cover
the remainder needed?
We are only requesting HSAB funds for 50% of the two staff s salaries and fringe. The remaining 50% will
be covered by other grant funds (VOCA and/or HHSC).
c. Staff pay may only be funded for one year. What will you do to provide for this position next year?
HCWC has a 43-year history of sustaining services for victims of abuse and working to end violence in
our communities. Funds are secured through successful grant writing, fundraising, and solicitation of
local donations. HCWC raises approximately $3.5 million annually to support comprehensive programs
and is in excellent standing with all funding sources. The funding received from the City of San Marcos
and Human Services Advisory Board are critical to sustaining (and expanding) the services provided to
survivors of family violence. However, if these funds were no longer available, we would seek funding
from other sources if possible.
6.

Funding Questions:

a. What has your organization done in the past two years to raise different funding for this program?
We have been conducting a capital campaign since 2017 and have raised about $5.1 million with 93%
received and the remainder in firm pledges and contracts to build the 18 units of transitional housing.
Funds have been raised through grant applications and appeals to foundations, individuals, and local and
county government.
b. What do you plan to do this year to find different funding for this program?
We will continue to secure funds through successful grant writing, fundraising, and solicitation of local
donations to continue to fund this critical program in the future.
7.

What additional funding is your agency requesting for this program ?
Funding Source
Amount Requested
Amount Granted
Victims of Crime Act (VOCA)
$108,122
$108,122
Health and Human Services (HHSC)
$72,081
$72,081

8.

Pending (Y/N)
No
No

Describe any differences between the way you had proposed spending l
they way you actually spent it.
N/A This is a new program that did not have HSAB (or any other) funding last year.

9.
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How many volunteers does your agency or organization have and how many hours do they spend
on the program requesting funding?
In FY20, we had 417 volunteers contribute 6,7 7 hours to all of HCWC's programs. Over the past
three years, our Board of Directors and a dedicated group of volunteers have donated over 700
hours of their time to ensure HCWC had the resources to complete our Transitional Housing project
to benefit victims of family violence and their children in San Marcos. Once the project is complete,
we anticipate volunteer and interns providing services such as advocacy, counseling, group
counseling, childcare, and other assistance to program participants.

10.

Board of Directors Questions:

a.
HCWC has an active 22-member Board of Directors, who are elected to serve 2-year terms. Each year
the board make-up is analyzed, and potential members are identified based on the needs of the Board as
a whole. The Nominating Committee interviews potential members, presents their recommendations to
the entire Board for discussion, and a slate is presented for a vote by at the Annual Meeting. We seek
board members from each town we serve, from various professional disciplines, and from diverse
backgrounds.
b. How often does the Board meet?
Other than in December, HCWC's Board of Directors meet monthly.
c. What actions do Board members take to support the programs of the agency or organization?
HCWC is blessed to have a very involved and active Board of Directors. In addition to attending monthly
board meetings, each member is also a part of one of several board committees (Operations, Finance,
Public Awareness, and Fundraising) that provides guidance to the agency. Several Board members have
also taken an active role on HCWC Capital Campaign Executive Committee that was tasked with raising
the funds for this project. The committee meets monthly to review financials and to receive updates on
the construction process.

