SAN MARCOS

San Marcos Comprehensive Plan Update

AGENDA
COMPREHENSIVE PLAN STEERING COMMITTEE (CPSC) — MEETING #1

Thursday, November 12, 2020
5:00 — 7:00 PM

Join Zoom Meeting
https://us02web.zoom.us/j/81933266736?pwd=2VdoYzJiMzA3dWdtRDRweS8xMFZEdz09

Meeting ID: 819 3326 6736
Passcode: 897967

Dial by your location
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 819 3326 6736
Passcode: 897967

e 5:00-5:10 — Welcome / Project Team Intros / Agenda Review
e 5:10-5:35 - CPSC Member Introductions
o Why were you interested in being on this committee?
e 5:35-5:50 - Role and Scope of the Comprehensive Plan & Area Plans /
Roles and Responsibilities of CPSC Members
e 5:50-5:55 - 5-Minute Break
e 5:55-6:20 - Vision & Goal Framework Activity
o What is one goal you have for San Marcos in the next 20-30 years?
e 6:20-6:50 - Area Plans
o Area Plan Type overview & Location ID
e 6:50-6:55 - Project Branding / Website Preview
e 6:55-7:00 - Next Steps / Meeting Close
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